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WHO PURCHASES SOFTWARE? 


HOW DO MINISTRIES ACQUIRE SOFTWARE? 


SHY ay yy HOW DOES A COMPANY BECOME A SUPPLIER? 
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SUPPLIER INFORMATION SERVICE (SIS) 


ADVANCED TECHNOLOGY CENTRE (ATC) 


————— 


INFORMATION SOURCES 


Ontario MGS 


Ministry of 
Government 7 
Services 


THE KEY TO SELLING TO GOVERNMENT IS 
letting prospective purchasers know you 
exist. You need to know who does the 
purchasing for various types of software, 
how to get in touch with the active 
departments, the steps in the procure- 
ment process and assistance available, so 
these topics will be outlined in this 
brochure. 


In Ontario, most 
- ministries do 
‘their own 
=: software pro- 
de. curement. Each 
'” ministry of 
“ sufficient size 
has its own 
* technical staff to 
coordinate soft- 
Page ware acquisition, 
licensing and USE programming. 
Ministries need software for all types of 
computers, from microcomputers to 
large mainframe machines. All 
application software is the responsibility 
of individual ministries. Applications 
range from basic finance to specialized 
program delivery, such as maintaining 
vehicle registration files. 


PURCHASES 


SOFTWARE? 


The exception to individual ministry 
acquisition of software is that done for 
central services within government. The 
Ministry of Government Services (MGS) 
is the only government supplier, though 
in general, the ministries are not obli- 
gated to use its services. Voice and data 
communications and computer process- 
ing are run by its Computer and Tele- 
communication Services (CTS) division. 


Telephone equipment and services, 
which include local and network voice 
facilities, must be acquired by CTS on 
behalf of each ministry. All other acquisi- 
tions, including data communications, 
may be acquired by individual ministries 
unless they ask CTS to perform this 
service. 


Computer processing services run by CTS 
are optional for the ministries. Currently, 
two IBM-compatible maintrame sites 
offer shared processing on a cost-recov- 
ery basis. Private computers or machine 


- MINISTRIES 


partitions may also be requested under 
facilities management contracts. CTS 
supports both IBM- and DEC-compatible 
processing. For these environments, CTS 
licenses and maintains software in the 
categories of operating systems, compil- 
ers, databases, programming tools and 
electronic mail. 

Note that for user-driven software 
needs such as debugging tools, CTS will 
acquire the software for its own comput- 
ers only if enough customers are com- 
mitted to ensure cost-recovery. This 
makes it worthwhile for a vendor to 


initiate interest among the customer 
ministries. 


: Government 

| TT * purchasers 

eS follow a com- 

* petitive acquisi- 

M: tion process, de- 

Fr. signed to benefit 

. both vendors 

fai: and government. 
:" The vendors 

receive a fair and 

equitable oppor- 

tunity for es new procurement, and 

the government obtains value for 

money, resulting in a win/win situation. 


ACQUIRE 
SOFTWARE? 


1 A business case for new software is 
approved internally to justify an acquisi- 
tion. Government staff research the 
functions and alternate methods avail- 
able, possible suppliers and a range of 
costs. The government has a signing hi- 
erarchy by dollar amount, usually calcu- 
lated over five years, so vendors should 
have those maintenance figures handy. 
As software vendors tend to be very spe- 
cialized, the buyers locate them through 
industry directories, trade papers and any 
MGS listings. 


2 Functional requirements are listed after 
consultation with the software users. For 
a ministry application, the users would 
be the staff in program delivery, who are 
the typical ‘end-users’. For a CTS soft- 
ware service, the users would be cus- 
tomer ministries. 


3 A Request For Proposals (RFP) for soft- 
ware is sent by invitation to the 
specialized vendors (unlike requests 
for commonly available supplies, 
which are advertised). The RFP details 
the requirements, which are split into 
‘mandatory’ and ‘desirable’ categories, 
government contract conditions and 
the rules of bidding. MGS runs the 
Public Tenders Office to send and 
receive the documents officially. To be 
fair to all vendors the rules are strictly 
enforced, so note details such as the 
bidding deadline. 


4 The evaluation of the received bids 
by ministry staff first compares all bids 
to the list of mandatory requirements 
and eliminates those not complying. 
Then bids are costed, by adding up the 
costs of all components and mainte- 
nance. The costs are the actual charges 
where available, or calculated costs of 
equivalent functionality. At the end of 
the evaluation the bids are ranked on 


paper. 


5 An acceptance test is scheduled for 
the installed first-choice software to 
verify that it works in our environ- 
ment and that its performance meets 
all claims. The testing staff are the 
future users, who confirm that all re- 
quirements were interpreted correctly. 
If the acceptance test discovers major 
lack of function, the team will go to 
the second-choice bidder. 


6 Contract negotiations concern the 
final configuration of the software, 
legal clauses and service standards. 
Occasionally, negotiations will break 
down and the team must go to the 
second-choice bidder for an accep- 
tance test. In the case of software, the 
contract is usually not an outright 
purchase, but a right-to-use or licens- 
ing agreement, permitting the use at 
certain computer sites under certain 
conditions. The agreement may also 
be for leasing, consulting or custom 
programming. 


¥ INFORMATION...“ 


1 MGS has created 
Bit, a central auto- 
as mated registry, 
=:, the Supplier 
a Information 
=, Service, to give 
. suppliers a one- 
“ window access 
* to the Ontario 
: : Line government 
eta RO LEO marketplace. By 
registering with the SIS, your company 
will be added to the official source list for 
the provincial government. Personal 
contact and regular marketing efforts with 
individual ministries are still essential. 


SIS is an inter- 

L he ministry service 

Mu: created to 

. Support the 

m-." province’s goal 

i. of ensuring fair 

. and equitable 

opportunity for 

à Ae-:" suppliers who 

eae | fae. Wish to bid for 
jah "7 any government 

business, not only for software. The SIS 

has a dual function: 


e to provide the business community 
with a fair and structured method of 
access to provincial government markets 


+ to provide government purchasing staff 
with an on-line source of information 
regarding the goods and services pro- 
vided by each registered vendor. 


The method of delivering the service 
revolves around a user-friendly database 
system. The system is designed to pro- 
vide immediate up-to-date information 
regarding all registered suppliers of goods 
or services procured by the Ontario pro- 
vincial government., This sourcing tool 
will assist government buyers (purchas- 
ing staff) in identifying suppliers for the 
purpose of inviting bids to tender. All 
suppliers are ensured equal opportunity 
to be invited to bid for future govern- 
ment business. 


Currently, the service has registered 
some 52,000+ suppliers of over 15,000 
goods and services which are categorized 
in a detailed listing. These commodities 
are catalogued in a common coding 
structure used by the federal government 
(Supply and Services Canada). Suppliers 
interested in pursuing the provincial gov- 
ernment markets are advised to register 
with the service by providing specific 
information concerning the commodities 
(goods and services) offered by their 
organizations. 
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To register, complete the Supplier Informa- 
tion Request form obtainable from most 
provincial government offices. Forward 
the form to MGS or any of its designated 
offices. For further information, please 
contact: 


Brendan Power or Lori Muldowney 
(416) 965-6937 

Supplier Information Service 
Ministry of Government Services 
6th Floor, Ferguson Block, 

Queen’s Park 

77 Wellesley Street West 

Toronto, Ontario M7A 1N3 


1, A presentation 
“ room, complete 


54 ‘with equipment 
: ADVANCED a". and govern- 
TECHNOLOGY: ment-wide pub- 

- licity, is avail- 
CEN ARE - able at the 
; (ATC) Advanced 


. 
"rt 
. 


" Technology 
Centre for a rea- 
sonable fee. Call 
MGS, CTS, Toronto at (416) 865-6812 to 
ask about booking the room for a half- 
day to present your company’s wares. 
Any vendors whose hardware, software 
or communications products are of gov- 
ernment interest are welcome. 


ee : Citizens’ 

eet Inquiry 

fer Bureau 

* * This office 

=. provides infor- 
” mation and 

. referral on all 
-» government 
programs and 
services. Call 


(416): 065- 353$ or write Room M1-52, 


Macdonald Block, Queen's Park, Toronto, 
M7A IN3. 


Publications Ontario 
The following list of government publi- 
cations may be helpful to vendors: 


Telephone Directory The Fall "89 / 
Winter “90 issue contains listings for all 
government ministries, as well as their 
agencies, boards and commissions. This 
directory is issued twice annually, con- 
tains nearly 800 pages with organiza- 
tional hierarchies and employee listings 
and costs $4.00. 


KWIC Index to Services is a compan- 
ion publication to this telephone direc- 
tory. It is a handy RTE reference to 
the offices which provide the services of 
Government ministries and agencies and 
costs $4.35. 


Ontario’s Public Sector Market by 
the Ministry of Industry, Trade and Tech- 
nology is published annually. The 1989- 
90 issue includes pointers on selling to 
government, as well as detailed listings 
of government purchasers. It outlines the 
steps in evaluating bids and letting 
contracts, and looks at other issues, 
including Ontario’s Canadian preference 
policy, which may give up to a 10% ad- 
vantage to Canadian value added in 
purchases of goods and services. It is 
listed at $7.56. 


The Ontario Software Industry by 
the Ministry of Industry, Trade and Tech- 
nology is a recent study of industry 
trends, major lines of business, export- 
ing, funding and research and develop- 
ment, and costs $5.00. 


How to Export by the Ministry of 
Industry, Trade and Technology costs 
$2.00. The 1988 issue is sold out, so 
watch for next year’s volume. 


Selling to Government: A Guide to 
Government Procurement in Can- 
ada by Supply & Services Canada de- 
scribes the acquisition processes and lists 
contacts both federally and provincially. 
The 1989 issue costs $15.00. 


These and all other government publica- 
tions are available at the following 
outlets in Ontario: 


Shop in person, by phone or by mail at 
the Government of Ontario Bookstore, 
880 Bay Street, Toronto M7A 1N8. In 
Toronto, call (416) 326-5300; in Ontario, 
call 1-800-668-9938 


In Ottawa, Access Ontario at the Rideau 
Centre Mall is open evenings and Satur- 
days. In Windsor, visit the Windsor 
Public Library Bookstore. 
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